
CHECKLIST

Are you prepared for climate-related risks?

Use this checklist to identify potential risks for your company. 
If you answer several items with “Yes” or “Unsure”, you should consider conducting a detailed 
climate risk analysis.

1. Physical climate risks

2. Transition risks  
(Regulatory & market changes)

Is your company affected by extreme weather events 
(storms, heat, heavy rainfall, floods)? 
 
Is your site located in a risk area (e.g., flood zone,  
heat-prone region)? 
 
Have weather-related damages already disrupted 
operations or supply chains? 
 
Have weather-related damages already affected your 
buildings, infrastructure, or production facilities in the past?

Do you have to comply with new climate regulations 
(CSRD, EU Taxonomy, ESG reporting obligations)? 
 
Is there a risk of rising CO₂ costs (e.g., through emission 
certificates or new environmental levies)? 

Are there requirements for your company to disclose 
climate data or implement climate-friendly measures? 
 
Have customer demands for sustainable products/services 
increased?
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CHECKLIST - RECOGNISING CLIMATE RISKS FOR YOUR COMPANY

3. Financial & insurance risks

4. Supply chain & resource risks

5. Reputation & competitive risks

Result & next steps

Have there already been financial losses due to climate-
related damage or production outages? 
 
Are insurance costs increasing or are there coverage gaps 
due to climate risks? 
 
Have investors or banks already considered / requested 
climate-related criteria in financing?

Have your suppliers already been affected by climate risks 
(e.g. drought, water scarcity, crop failures)? 
 
Is there a risk of supply bottlenecks or rising raw material 
prices due to climatic changes? 
 
Are there alternative sourcing options or mitigation 
strategies?

Could your company receive negative attention due to a 
lack of a climate strategy? 
 
Have competitors already implemented more 
comprehensive climate protection measures? 
 
Are stakeholders (investors, customers, employees) 
demanding more sustainable action?

More than three ticks in “Yes” or “Unsure”?
→ Your company could benefit from a climate risk analysis to respond to challenges in a 
targeted way.
→ Secure a free initial consultation on climate risk analysis! Click here & schedule an 
appointment.
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